Headmaster’s Speech 2011

Honoured guests, ladies and gentlemen and boys and girls may I extend the warm welcome from the Chairman, thank Mrs Keenan for the Prizes and yes – I genuinely had no idea I was Guest of Honour!
It is wonderful to stand before you this afternoon, relatively unbowed, though perhaps a little greyer and thinner on top and wider around the girth about to deliver my eight and final Brooklands Speech Day speech. 

A distinguished colleague once told me that the Lord’s Prayer has 56 words; the Ten Commandments has 297; the American Declaration of Independence has 300 but an EU directive on the import of caramel and caramel products requires 26,911. That would take me around 3 ½ hours of constant speaking – I’ll try and keep this more succinct!
It is a tremendous privilege yet responsibility to run any school let alone one as special as this; it remains very humbling when staff, parents and children work together for the common cause. This we have needed in spades this year as attacks from the outside threatened to destabilize us just as we were looking to appoint my successor. So my theme this year is ‘faith’. I recently came across some words inscribed over the fireplace of the Hind’s Head Hotel at Bray. 

‘Fear Knocked At The Door, Faith Answered, No-one Was There’

Too often Fear rules over our lives, intruding into every situation. Fear masquerades in countless forms and under many names: Doubt, Indecision, Procrastination, Alarm, Anxiety. Fear constantly knocks at the door, asking to enter our lives. Fear claims to be Prudence, Caution, Diligence and Discretion.

Faith is the comrade who will serve us best against Fear. For Fear is shadow, Faith is real. There is the Faith that is met as Prayer, the alliance with the Almighty that enables one to meet the contrary ways of the world. Faith is the Courage that has battled for man’s highest ideals. Some have known Faith as Will-to-live. Faith supports us as Confidence, in ourselves and in those we serve and those who serve us. Keep Faith as a constant companion.    

Children have that special ability to keep your feet firmly on the ground. The other day, on visiting a Year 4 English lesson with Mr Jakes I sat down next to one of the girls, who had just written the following:

Today, today, today, 

Grief, grief, grief,

Tomorrow, tomorrow, tomorrow, 

Relief, relief, relief.
An English teacher by training, I was most impressed by these very profound thoughts and I congratulated her on a most thought provoking poem. She looked slightly bewildered and replied: “That’s not a poem, those are my spelling corrections, Sir!”

We have just seen lots of prizes given out to the children who have rightly earned them on merit but not all have received an accolade this time round. For those of you in this position it does not mean you haven’t had a very good year because there are always things you achieve in this School which should make us feel a sense of pride in you. Let’s have a look...

· Who has played in a school team this year? Hands up!
· Who has learned to play a new tune on a musical instrument or sung a new song?

· Who has written a story or a poem of which they are proud?

· Who has painted a picture or made something in DT that has been on display in School?

· Who has learned to say something in another language?

· Who has worked hard for their exams this year?
· Has anyone found out what algebra is? Do stay behind at the end and explain it to me!

All those things you have done - they are all prizes in themselves.
Thinking of exams, I must report to you two favourite answers in papers we’ve had over the years:

From a Year 3 English exam - Question: use ‘unaware’ in a sentence.

Answer: …unaware means your vest and your pants.

And. From a Year 5 History exam:

Question: Why did the Armada scatter in panic when it was moored off Calais?

Answer: Because the Spanish suffered from a bad attack of wind.

One of the most often asked questions I have had over the last eight years is ‘what makes a good school?’ Is it league tables, the grandeur of the buildings, the number of academic scholarships, sporting prowess, the number of children playing musical instruments or the number of clubs we run? 
In my view, it is not one of these but the combination – they are the ingredients of the cake you are baking. In review of the year – see what you think? I’ve condensed the Brooklands Cake into ten ingredients – in no particular order. 
Number 1: Innovations
During my time here we have repainted the School inside and out, updated the School’s IT infrastructure, built Little Brooklands from scratch and invested in the Early Years Roof Garden and created the Music and Drama Suite to name but a few. This year was no different as we continually strived to improve our lot. At the beginning of the academic year we had a TV screen installed outside the School Office where ever-changing ‘photojams’ delighted us all. Last October our new website went live, and thanks to Stafford Falcons, our Christmas Lights could now be switched on from the outside rather than through my open window! In January we started ‘Magic text’ to improve communication and our Minibus Service (BMX) was extended to a new north-west run encompassing Standon, Stone and Eccleshall. 
Number 2: School events

We may have only a small site but we pack a punch as big as many a larger school. Early September saw Little Brooklands hold their birthday ‘Now we are 6’ party; we held 3 busy and well-supported Open Days – once each term with current parents helping out or having their own tours. In December, Andrea Evans again ran a successful Book Fair in spite of the dreadful weather when many a school would have given up. In January Tracey Robinson ran a Ballroom Dancing workshop for our annual PE Day and throughout the Spring Term, World Maths, Spelling and Science days were duly entered into with the usual Brooklands gusto. What with a Mothers assembly, Bikeability courses, Inter-House competitions including – Conkers, Spelling, General Knowledge, Football, Rounders, Tag Rugby, Cricket, the Swimming Gala, Pancake Races, the Upper and Lower School Sports days – the list goes on. Most nights and weekends too, something is going on at Brooklands – be it Dragons Karate, WI, Weight Watchers or Stafford Falcons, we are open!
Number 3: Trips out of School
In spite of the increasingly litigious society we seem to live in, each and every Form has been out – I list a few for interest: Kindergarten, Transition and Year 1 to Severn Valley Railway, Year 2 to Ford Green Hall, Years 2, 3, 4, 5 and 6 to the New Vic to see Peter Pan, Year 4 to Roman DEWA and RAF Cosford, Years 4, 5 and 6 to see Narnia in Liverpool, Year 5 to Enginuity and Consall Forge, Years 5 and 6 to Quarry Bank Mill and Chase Academy’s Animals Workshop, Year 6 to the National Space Centre at Leicester, Quarry Bank Mill at Styal, Liverpool’s Cathedrals, Kindergarten to Year 5 to the Staffordshire Hoard and of course everyone went out on Expeditions Day on Wednesday.
Number 4: Charity support and our contribution to the community
I am proud of our commitment to the community and our charity work. As well as reducing our carbon footprint by providing minibus travel to and from school, the ‘barbie’ (mini)buses are used by the local Scout group and Silkmore School. We regularly support Katherine House Hospice and we have played a large part in the ‘Safer Routes to Schools’ group which culminated in the ‘20 is Plenty’ campaign earlier this year. Perhaps my legacy will be getting the extra white lines painted on the Eccleshall Road! [In joke with my eldest son, T. Williams]. This year’s charity commitments have seen us support the Pakistan Floods appeal (which included raising £606 through the Harvest Festival), Christian Aid, the Poppy Appeal and the World Gifts ‘Caring for Christmas’ campaign in which we contributed over £750 to their funds. For Comic Relief we raised £400 including Doris and Mary’s sponsored ‘wobble’ - well done Harriet [Duke] and Esther [Price]!). This term we have supported two former pupils in very differing circumstances. First, Jennie Clay with her Mosame Trust Cameroon Catalyst project, and second, the Ronald McDonald House Charities for former pupil Harry Wynn. We also participated in the Greenwood’s Stafford Dental Health Practice’s National Smile Month. For cancer research support, this leads neatly to… 
Number 5: Parents 

We are told these days about ‘helicopter parents’- those who feel the need to control all their child experiences and have expectations of them being mini-adults. I feel very strongly this is not the norm with Brooklands parents – something called ‘common sense’ prevails! Anyone who witnessed the Leavers cricket match on Monday witnessed a really fun game played in a lovely spirit. Brooklands teams are always well-supported and we have a number of parents who hear children read. Thank you to you all. We have also benefited from parent organised events such as the Late Summer Fayre last September and the ever-present Christmas Markets in December – thanks particularly to Jan Lawton and the BSC team. In 2011 we have supported the Kevin Degg Trust for Cancer Research with contributions of over £1,500 from the Temptation of the Orient Dinner Dance at the Essence of the Orient Restaurant in March and the Brooklands Fashion Show held at School last month. Again thanks to Lorraine Leighton and helpers.
Number 6: Sports
We’ve had a better than expected sporting season in all sports. Footballing–wise we have won more than we have lost with perhaps the U11’s 7-6 away win at Yarlet being the highlight. Mind you, we have also had a result which I’ve not seen in 25 years of teaching with the U10’s 0-0 draw v Smallwood! With Eric Stokes contributing hugely (and loudly) to the rugby we have enjoyed some epic encounters: an U11 14-16 loss v St Bede’s, an 18-18 draw v Edenhurst, and winners of the Fair Play award at the Borough Tournament earlier this term. The girls have done well in both their netball and rounders playing with a real freedom and joie de vivre this year. All but one netball game ended in wins against all our competitors including a thrilling 13-5 victory over Lichfield Cathedral and we remained unbeaten in the Rounders season. Well done to you all and your coaches. 
Number 7: Performing Arts 
There was no way this year could emulate previous years but as usual the children took everything in their stride culminating in the wonderful Gospel Show earlier this term. As usual Ann Freakley and Andrea Horsnall said “never again” but worked so hard to create the high standards we have come to expect at Brooklands. The year started really with the harvest service quickly followed by the remembrance assembly. Lower School’s ‘A little nativity’ was masterminded by Mrs Keenan before the magical Christmas celebration at St Bertelin’s to end the Autumn Term. With rehearsals throughout the Spring term everything was channelled into the School Play and the rest as they say is history. If pushed, my favourite scene in all the plays I have seen here would probably have to be the Carnival Scene from Robin Hood – mind you, watching Andrew [younger son, A. Williams] having to sing two songs in the same play pushes it hard!
Number 8: The Staff

Like ‘em or loathe ‘em we can’t do without them and by and large I believe we have one of the most talented, hard-working and caring staff bodies I have had the privilege to work with. They have their faults, as indeed do I – according to my wife – but they want all children to develop and grow at this School and nothing gives them greater pleasure than when they see your children achieve. None more so than with the Year 6 PGL trip and the Year 5 Camp which were only possible through the staff giving of their time freely. In February we bade ‘ad dieu’ to Jenny Adams in the kitchen with Archie Gardner and Tom Horstink working out she had served 866,250 meals in the 100 terms she worked at Brooklands. As you already know we say goodbye today to Tracey Robinson, Bill Giles, Cliff Dainty, Fran Williams. To them I extend our thanks for all that they have done in their time here and wish them well for the future. During the year, Sue Carson graced us with her presence keeping Little Brooklands ship-shape whilst Emma Tipper was on maternity leave - and me on my tip-toes with everything else! I know I make light of her but her contribution to the School has been huge and I hope will continue to be so – especially in clearing the cellars! I should mention at this point, Little Brooklands - with the 5th room coming on stream this year - it was an instant success and not surprisingly therefore, registrations have continued to grow. My thanks as ever to Emma as returning Nursery Manager and Deputy Manager Lorraine Leighton in particular. To all staff who remain – (pause) bad luck – next term starts in 46 days…but thank you for all your efforts over the last year and the previous seven!
Number 9: The Governors
I am fortunate to have had the unswerving support of my Governors throughout my tenure. I have served under three Chairman of Governors, firstly Chris Lee who appointed me, followed by Lady Mitting who only recently stepped down from the Board having been a Governor since 1985 and for the last two years, Robert Madders whose family span three generations at the School. All three have had special talents – which I have unashamedly used. Not many Chairman of Governors have been found gritting the car park at 6.30 on three consecutive December mornings to keep the School open but Mr Madders was there. You see Brooklands doesn’t shut for snow, strikes or anything else!

Number 10: the Children

Having read the reports EVERY child has achieved, done something special, made progress this year. I pick out a couple of interesting ones because if all the ingredients above are right, ANYTHING is possible. We have 18 leavers today going to 11 different schools, many with competitive entry examinations. We’ve picked up 4 scholarships, including the top academic scholarship to Stafford Grammar with Tom Horstink and together with Hanif Greenwood being offered places at Adams’ Grammar. In our weekly Celebration Assemblies we have had all manner of certificates including Mathletics, gymnastics, drama, artistic and musical accolades. We even had two children earning Blue Peter badges!

I therefore believe that what you’ve just heard are the achievements of a good school. But it’s not just about achieving. We have to get things into perspective.  Whatever happens in the future there will always be room for an educational establishment that produces kind, genuine, caring people who understand the connection between responsibilities and rights, as well as being educated in the widest sense.  It doesn’t matter what other schools and outside agencies do because the unchanging core of this School, its ethos, will always rely upon traditional values of decency.
The learning journey at Brooklands has come to an end for one group of children today – Year 6. They have contributed to the full in every area of school life. I thank them sincerely for their efforts and hope they will look back at their time at Brooklands with affection. I can honestly say that all will be welcome back as Old Boys and Old Girls and when one of them becomes a millionaire – Mrs Keenan says, “please can we have a swimming pool?”
As a token of our gratitude we have a special leavers gift from the School – something they can keep and hopefully use – some more than others, eh Abi?! [Abi Hulse shows a can of coke!]
Year 6, for one last time please come up and line-up (in form order) and receive a Pocket Oxford Dictionary with our best wishes for their futures. 

We are proud of their achievements and proud of them – we can ask no more than that. I give you – the 6th form! [presentation]
SCHOOL DESTINATIONS FOR YEAR 6 LEAVERS 2011
	
	

	Edward
	Baker
	Denstone College

	Jennifer
	Brown
	Abbotsholme

	Anna
	Collinson
	St Domic’s High School Brewood

	Harriet
	Duke
	Denstone College

	Archie
	Gardner
	Academic Scholarship to Denstone College

	Hanif
	Greenwood
	Adams’ Grammar

	Frances
	Holmes
	Art and Games Scholarship to Prestfelde.

(Also Art and Games Scholarship to Moreton Hall)

	Tom
	Horstink
	Adams’ Grammar. 
Also Top Academic Scholarship to Stafford Grammar

	Abigail
	Hulse
	Blessed William Howard

	Mark
	Jacobs
	Denstone College

	William
	Madders
	Denstone College

	Ellie
	Martin
	Newcastle-under Lyme School

	Benjamin
	McCosh
	Denstone College

	Samuel
	Paynter
	Stafford Grammar School

	Esther
	Price
	Stafford Grammar School

	Charlotte
	Toney
	Tettenhall College

	Lydia
	Ward-Hill
	Christ Church Stone

	Warwick
	Smith-Williams
	Chase Academy


My final thoughts on Year 6 are with our BEST Leavers Programme. As well as fun days out, learning experiences and sporting events, of the more delicate topics we broach, the older children receive instruction on the dangers of smoking and drugs and alcohol abuse. Sex education is also dealt with. Hopefully then you will not find yourselves in the same predicament as a friend of mine. He arrived home after a long day at the office to be confronted by his wife the moment he walked in the door. 
“The dreaded moment has come,” she said. “Johnny wants to know where he came from.” 

“I thought they taught that at school,” grumbled the husband. 

“Obviously not,” she replied. “It's only right that you, as his father, tell him. He's in his room so go up and tell him right away.” 

The father fortified himself with a large scotch and began to tell the boy about the birds and the bees. The boy listened intently for a whole hour while his father stumbled over his explanations. At last the revelations were over and Johnny seemed satisfied. 

“Why Johnny?” asked his harassed father, “did you want to know where you came from?” 

“Well Dad,” said the boy, “it's David Smith at School, you see, he comes from Bristol....”  
Mind you, younger ones are not exempt from causing consternation too. A mother was collecting her Year 1 child from school one afternoon. 

Her son climbed into the car and happily announced, “We learned how to make babies today!” 

She paused, perplexed as to why she had been unaware that such matters were being dealt with at such a tender age. But, not wishing to appear unsupportive or old fashioned, she then took a deep breath and asked, “so tell me, dear, how do you make babies?” 

“Easy,” came the confident reply, “you just knock off the Y and put IES.”

As my time draws to a close here I must mention three important ladies who have striven to keep me on the straight and narrow these last eight years.
First, my Deputy and successor Steph Keenan. 
She has been a stalwart of Brooklands for many years and there is no one more pleased than me with her taking over the reins. She fully deserves her chance. She has been incredibly busy with the preparations not only for next year but for today and I know she is relishing passing on the polishing of cups to some foolhardy deputy… However, she will have to stand here in future – hopefully her jokes will be better than mine. Of the much advice I could proffer I have just one for public consumption. A former boss of mine who knew me from the days of brown hair and svelte physique told me all new Heads should prepare 3 letters for their successor.  In the first it would suggest that any changes were necessary because of the previous Head. In the second, it would announce the governors have prepared a five year plan and in the third told you to prepare three letters for the successor. Paula – if you could hand over the envelopes of for me. Thank you Mrs Keenan. [presentation]
Second, my Secretary, Paula. 
I’m not sure I would have survived this long without the calming influence of Mrs Davies. Always one to look on the bright side of things her quick wit and kindly nature have helped ease the stresses and strains of life at the sharp end. The School is incredibly lucky to have Paula and you, the parents, know how much we all rely on her. Thank you Paula for everything you have done and I have a small gift for you –which (pause) you can present yourself! [presentation]
Last but definitely by no means least I must thank my wife, Fran. 
She has been with me here for all but one of my terms here and has had the tricky task of being Headmaster’s Wife – a role without portfolio – Head of Maths and ICT and the mother of our two children. She has dealt with the brickbats quietly and firmly and grown the maths department into a strength of the School. Although secondary trained she has loved being form teacher to a number of classes – yes, even you Form 5! – and took on Girls Games this year without too much complaint! She is a huge strength to me – we have worked together now for the last fifteen years and are still talking! She will leave a large gap to fill but she fully deserves the chance to go back to teaching A-level maths at Hurstpierpoint College in September. On behalf of everyone here, (pause) poor old Paula should have a gift for you with our thanks! [presentation] 
I finish with a story which portrays the crucial difference between having belief and having faith.

The most daring of tight-rope walkers in history must be the French-man, Blondin.  He was so fearless that he had a thin wire-rope stretched across the Niagara Falls and there performed the most incredible acts ever beheld on the tight-rope.  Just one slip and he would have plunged to his death.

On his first walk across he used a balancing rod.  Then, to everyone’s amazement, he returned across the Falls wheeling a wheelbarrow.  The vast crowd cheered him loudly.  But Blondin had not finished; his assistant climbed into the wheelbarrow, and Blondin began the return journey with his passenger.  Every spectator held his breath.  Just one slip!  One misjudgement and certain death awaited both performers.

After what seemed and age, Blondin and his passenger reached the safety of the other bank.  The crowd screamed with relief and appreciation. One fellow with a very loud voice kept shouting, “Do it again! Do it again!” Blondin turned to him and said, “Do you believe I can do it, Sir?” “Yes, of course, I believe,” replied the spectator, “I’ve just seen you do it.” “Then,” replied Blondin, “Will you climb into my wheelbarrow and let me wheel you across?” But the man declined.

Certainly the spectator believed in Blondin, but he didn’t have faith in him.

Ladies and gentlemen, I thank you for listening to me so patiently. On behalf of the School may I wish you all an enjoyable summer holiday and the very best of luck for the future. 
KEEP THE FAITH!

I shall be asking School shortly to stand and sing the School Song ‘The Song of Blessing’ after which I will ask the Chairman to lead our Guests out of the Theatre. School will then exit at the direction of the new Head Teacher and I would ask that you to collect your charges from the outside doors presently. Year 6 and your parents, if you hang on for a minute or two here, we have a photo opportunity… 
School, please stand and sing for the final time this year: The Song of Blessing.

David R Williams 

Headmaster 

15.07.11
3,919 words
Page 1 of 7

