The Head, staff and all volunteers should be aware that although this document in on an annual review cycle, interim amendments may occur and any deficiencies immediately rectified. In these circumstances, you will be notified and will be required to read and be familiar with the amended document.
Policy is under review (Sept 2010) to ensure compliance with new regulations published September 2010

Brooklands School Safeguarding
Policy Document

Policy Aim
To safeguard and promote the welfare of children who are pupils at the School, including those in the Early Years Foundation Stage (EYFS) under the legal duty of s175 Education Act 2002, the 1989 and 2004 Children Acts, and in compliance of the DCSF Guidance ‘Working Together to Safeguard Children’ (2010) and the DFES ‘Safeguarding Children and Safer Recruitment in Education’ (2007). 
What is Child Abuse?
The term ‘child abuse’ is used to describe a range of ways in which people harm children. The harm can be in the form of social abuse, physical injury, sexual or emotional abuse or neglect. It is worth noting five points here:

· Children can suffer from one or a combination of these forms of abuse.

· Abuse can take place in the home, at school or anywhere where children spend their time.

· It can happen to babies, children and young people of any age, sex, ethnicity, sexual orientation or disability, including those with special educational needs.

· “In almost all cases the abuser is someone known (and often trusted) by the child, for example a parent, other relative or family member”. (NSPCC ‘Child protection Awareness in Education’ Module 1). Children may suffer from abuse from peers e.g. one or more pupils against another (social abuse), from siblings and other adults with whom they have contact e.g. parents, relatives, neighbours, teachers, club/group leaders etc. 

· In the modern world, children often have access to computers and you should be aware of the dangers of children accessing unsuitable web-sites, engaging in ‘social network’ exchanges etc and the potential role of ‘Cyber-abuse’.

Roles and Responsibilities

It is the responsibility of the Headmaster to:
· produce a written policy statement which includes Brooklands School’s commitment to the protection and safeguarding of the children.

· identify in the policy statement specific procedures for all staff, including students and volunteers, to follow if concerns are raised about any form of abuse or neglect of a child.

· identify in the policy statement specific procedures for all staff, including students and volunteers, to follow if concerns are raised about any disclosure by a child.

· ensure that all policy and procedures of Brooklands School comply with Staffordshire Safeguarding Children Board (SSCB) procedures.

· make sure that a copy of the policy and procedures is given to all staff, and others working with the children in Brooklands School, including students and volunteers.

· share procedures for Safeguarding with parents before their children start at Brooklands School.

· ensure that a copy of the Safeguarding Policy is available on the School web-site.

· ensure that all staff, including students and volunteers, are trained to recognise signs of abuse.

· ensure that child protection training is included in new staff inductions and that all staff receive regular updates - via Brooklands ‘refresher training’ as a part of the termly INSET programme and statutory Level 1 training is provided every 3 years with the designated Child Protection Co-ordinators undertaking Level 2 Training every 2 years.

· identify one member of staff as the designated person for matters of child protection. This person should advise and support staff and liaise with other agencies.

· identify in the policy statement a clear outline of the procedures used to inform parents of any concerns, and the action taken, as well as the situations in which the parents will be informed.

· manage the issue of confidentiality within the setting.

· follow the Local Authority guidelines and procedures for allegations of abuse against a member of staff.
It is the responsibility of the Governors to:
· ensure compliance with Safeguarding Policy [Schedule 1 Part 3] as Governors of the School and that ‘the Governing Body undertakes an annual review of the School’s Safeguarding Policies and Procedures and of the efficiency with which the related duties have been discharged’ (See Policy monitoring procedures outlined below). 
It is the responsibility of the staff to:
· be alert for significant signs of abuse or neglect of any children.

· take action, following procedures set out by the School, if they have any concerns about abuse or neglect of any child.

· report and record all concerns.

· have a clear understanding of appropriate contact with the children.
Principles of Practice:

Promoting good practice at Brooklands
The school undertakes to ensure and promote good practice through the following:

· Having a School Governor with responsibility for Safeguarding; currently Mrs Pat Douglas.

· Creating an ethos and culture that values, involves and listens to children.

· By helping children to understand what is not acceptable behaviour towards them and how to speak up and where to seek help if they have worries.

· By building good working relationships with parents and with other agencies.

· By using the curriculum to develop awareness in children.

· By holding regular staff meetings in which any concerns regarding individual children can be discussed, shared and monitored.

· By having a strong policy and good procedures to prevent bullying and social abuse.

· By raising staff awareness regarding ‘Cyber-abuse’ and the role of the internet and electronic communications (including the use of the mobile phone).

· By having procedural guidelines which minimise the opportunities for abuse.

· By expecting all staff to be a role model for children – they should always be courteous, fair and willing to listen.
· Having a system of pastoral care and support so that children have someone to talk to.

· Ensure that the Safer Recruitment Policy and Procedure is followed in line with the Independent Schools Standards Regulations.

· Ensuring that the designated Child Protection Staff have appropriate training which is updated every two years.

· Ensuring that all staff regularly read and ‘refresh’ their knowledge of the Safeguarding Policy and Procedure. In Brooklands, staff receive termly refresher briefings delivered through the INSET programme for school staff (volunteers and staff absentees are asked to sign that they have read the latest version of the Policy) and full statutory Level 1 training is undertaken every three years (Level 2 for designated Child Protection co-ordinators every 2 years).

· Ensure that a child protection briefing is an early and integral part of staff induction and that staff attend a Level 1 training course at the earliest opportunity after appointment.

· Ensure that any staff employed via an agency (e.g. cover staff) have undergone appropriate checks (such as the scrutiny of CRB disclosure documentation) before deployment to the classroom.

· Ensure that the Governor with responsibility for Safeguarding arrangements has appropriate training which is regularly updated.

· Advise staff to be aware of child protection and safeguarding issues so that they can recognise signs and act accordingly.

· Advise staff of practical measures they can take in the teaching situation to avoid false allegation or risk of situations being misconstrued (see Guidelines for Staff)

· Advise staff that all allegations against staff are referred directly to the Headmaster if the allegation is against the Headmaster then it is referred directly to the Chairman of Governors.

The appointed Child Protection Co-ordinators in Brooklands School are:

· Mrs Stephanie Keenan, Deputy Head (for Brooklands Main School - ages 3-11). 

· Miss Emma Tipper* Nursery Manager (for Little Brooklands - ages 0-3). 
*Currently the post-holder is on maternity leave so Miss Rebecca Hill is deputising. When Miss Hill leaves to go on maternity leave at the end of September 2010, the Deputy Nursery Manager, Mrs Lorraine Leighton, will take on this responsibility.
· Mr David Williams, Headmaster will deputise should either Mrs Keenan and/or Miss Tipper* be absent.
In the event that both Mrs Keenan or Miss Tipper* and Mr Williams are absent, concerns should be reported directly to: Mrs Pat Douglas (Member of School Governor’s with responsibility for Safeguarding). Her telephone number is available from the School Secretaries Mrs P Davies or Mrs D Lamburn.
The above designated (Safeguarding) Child Protection Co-ordinators) undertake a range of specialised training including;
· Level 1 and 2 Safeguarding (minimum statutory requirement)

· Multi Agency Recognition of Technology Abuse (including all aspects of ‘E-safety’ and ‘Cyber-bullying’)
· The Common Assessment Framework (Multi Agency)
· Managing Allegations of Abuse against people who work with children and Revised Disciplinary Procedures

· CWDC (NCSL) Safer Recruitment Training 
Brooklands School Safeguarding Procedure
1.
If a child arrives with injuries.

· Ensure immediate medical attention if necessary.
· Accept any proffered explanation, however puzzling, and no accusations should be made.
· Make a written record using a Record of Concern form, including any explanations given. This information is to ensure that reasonably full and clear information is obtained in order to be able to make an appropriate referral to the Social Services Department if necessary.
· If you suspect that the injuries have been caused by assault, neglect or by failure to protect the child, you must tell the Child Protection Co-ordinator immediately. That person has the responsibility, in consultation with the Headmaster, to contact the First Response Unit Tel: 0800 1313 126. When dealing with children under the age of eight, the Child Protection Co-ordinator should also ask First Response for the contact number of the Under Eights Officer who will offer support and advice wherever possible.
2.
If you suspect Abuse.


If through conversation or other contact with the child you have cause to suspect physical, social, 
Cyber, sexual or emotional abuse or neglect of a child in your care, then:
1 report verbally anything about a child which causes you disquiet or concern to the Child Protection Co-ordinator, at the earliest opportunity (ordinarily the same day).
2 make written notes of your concerns and give these to the Co-ordinator to put into the child’s confidential folder. This will be stored securely.
3 The Co-ordinator will then monitor the situation and will make the Headmaster aware of the concerns.

3.
If you hear or see something which causes you concern.
· Listen to what the child says. Be comforting and sympathetic. Ensure that the child feels as little responsibility as possible.

· It is particularly important not to make any suggestions to the child regarding how the incident may have happened, therefore do not question the child except to clarify what he/she is saying.
· Write down exactly what the child says, or what actions concern you, and what you have said in response. Sign and date it. Do not ask the child to sign it.

· Do not make assumptions about whom the allegations might concern. If a member of staff may be involved, appropriate steps must be taken to ensure the safety of the child and other children (see allegations against Staff).

· Inform the Child Protection Co-ordinator of your suspicions and that person will make the decision WITHIN 24 HOURS as to whether to contact the First Response Team (Tel: 0800 1313 126) or the Emergency Duty Team out of office hours (Note: there is a direct phone link transfer from the same number as First Response i.e. 0800 1313 126). Where relevant, the Under Eights Officer may also be contacted when appropriate and advice will be given, although they will not be responsible for conducting enquiries into the allegation/suspicion (The First Response Unit will provide relevant contact names and phone numbers).
It should be made clear that if there is cause for concern over a child’s physical or mental well-being, individual members of staff must NOT discuss any aspect of the case with the family concerned in order not to jeopardise any future investigations.
4.
If a child discloses abuse to you.
· Listen. Always stop and listen straight away if a child wants to tell you about incidents or suspicion of abuse to themselves or others.
· Record  if you can. Write down what the child is saying while they are speaking (these notes may be of great help later if an investigation asks you exactly what was said). Keep your original notes no matter how rough they are, even if written on a scrap of paper.
If you do not have the means to write at the time, make a note of what was said as soon as possible afterwards on a Record of Concern form.
· Do not make promises to the child that what they are saying can be kept confidential or secret – if you are told about abuse, you have a responsibility to inform the Child Protection Co-ordinator and to get something done about it. If a child asks you to keep something secret, explain to the child that they are telling you something very important, that it needs to be sorted out and that you will need to tell the right people to get help.
· Report the disclosure to the Child Protection Co-ordinator immediately. They will know the correct procedure for protecting the child and will be able to implement this procedure quickly.
· Do not attempt to investigate. Never attempt to investigate any disclosure by questioning parents, siblings etc. Children’s Social Care personnel, and if necessary the Police, are trained to do this and you could unwittingly jeopardise or spoil any possible criminal proceedings.

· Be aware that children often disclose abuse to a friend or other young person and so be prepared to listen to what a child may be telling you regarding their friends or classmates or about the adults that care for them.

5.
Allegations against a member of Staff.
If an allegation of abuse is made against any member of staff (or other adult ‘working’ within the school such as volunteers, peripatetic staff, admin staff and auxiliaries), or an allegation against another child at the school, the following procedure will be followed:
· Listen and record the allegation immediately

· Immediately report the allegation to the Headmaster who will implement the next stage in the procedure and will ensure the safety of the children.
· Any member of staff against whom an allegation has been made may be suspended without prejudice while the allegation is investigated by the Local Safeguarding Children Board (under the direction of the Local Authority Designated Officer).
· Any allegation against staff (or other adult ‘working’ within the school (such as volunteers, peripatetic staff, admin staff and auxiliaries), or an allegation against another child at the school, MUST BE REPORTED by the Headmaster within 24 hours to:
· The First Response Team of Staffordshire County Council (Tel. 0800 1313 126)
· The Local Authority Designated Officer (LADO) – West Division (Inter-agency liaison), Ms. Chris Bowering (Tel 01785 278997) (Education Safeguarding Officer)
· Ofsted (Tel: 08456 404040) In the case of children under the age of 3 as soon as possible but within 14 days maximum
· The Independent Safeguarding Authority (ISA) (Tel: 0300 123 1111)
· If an allegation is made against any other trained personnel such as those on field trips, residential holidays or any other ‘off-site’ activity, the reporting procedure will be followed as outlined above

· If an allegation is made against a member of staff or other adult ‘working’ for the school during the conveyancing of the child by vehicle (school mini-bus or personal car) the above procedure shall be followed.

· If there is an allegation that a member of staff or other adult associated with the school has had inappropriate e-mail contact with a child, the above procedure shall be followed.

· If the allegation is against the Child Protection Co-ordinator, the Headmaster should be informed directly (or in his absence the Safeguarding Governor, Mrs Pat Douglas) and he/she will follow the reporting procedure as above.

· If the allegation is against the Headmaster, the Child Protection Co-ordinator will immediately inform the Chairman of Governors, Mr Robert Madders and Mrs Pat Douglas who will follow the reporting procedure, as above.
· The Headmaster and the Governor with responsibility for dealing with allegations against staff, will seek the advice of the LADO – Chris Bowering (Tel: 01785 278997) regarding any further action. 
· Should the allegation be referred to Social Services or the Police, the School and staff must co-operate fully with any outside agencies in order that the allegation is thoroughly investigated.
· As in all circumstances regarding Safeguarding issues, all information will be considered strictly confidential and will be disclosed only on a ‘need to know’ basis to relevant personnel and strictly for the purposes of safeguarding the child and investigating thoroughly the allegation.
· It is a statutory requirement that the School reports to the Independent Safeguarding Authority, within one month, any person whose services are no longer used because she/he is considered to be unsuitable to work with children.
6.
Avoiding situations which may be misconstrued – Guidelines for Staff


Staff are advised that children sometimes do make false allegations against staff. There are a 
variety of reasons for this behaviour but of course all allegations must be thoroughly investigated 
and this can be extremely stressful and distressing for any staff involved. In order to avoid 
situations which may be misconstrued and to reduce the risk that such allegations could be made, 
staff are advised to read the following guidelines.
· Being alone with a child. In Brooklands we frequently teach children on a one-to-one basis and would not wish to advise staff that they should avoid being alone with children. However, staff are at more risk of allegations being made in this situation. Therefore staff are advised to be cautious in these situations. Whenever possible, ensure that the room in which you see the child has a viewing window in the door (which should be un-obscured) and, when appropriate, that the door is left open. However, it is acknowledged that, when offering pastoral support to a child it is not always appropriate for the door to be left open, in order to maintain confidentiality within the interaction. In these circumstances, it is always advisable to inform another member of staff that you are working alone with a child.
· Staff must record any incidents they recognise may be misconstrued e.g. when some form of restraint has been used and these written reports must be given to the Headmaster.
· Report accidents to parents and follow guidelines for accident reporting.
· Judge your actions by ‘how it would look if someone else was doing it’.
· Be aware of body language – not all children appreciate physical contact, even when extremely distressed or hurt.
· Never lose your temper.

· Be prepared to question the behaviour of colleagues.

· Understand that men are particularly vulnerable.

· KNOW THE CHILD PROTECTION PROCEDURE.
7.
Monitoring of this Policy and Safeguarding Procedures
The Governor with responsibility for Safeguarding, currently Mrs Pat Douglas, will monitor the implementation of this policy and ensure that the Policy and Procedures are effectively implemented. Monitoring will consist of a monthly monitoring and review meeting with the Child Protection Co-ordinator. A termly monitoring report will also be presented to the Full School Governing Council and a full annual review of Policy and Procedure will occur in accordance with the designated schedule. The next Policy review date is stipulated in the footnotes to this document.
Note: In compliance with Safeguarding arrangements [Schedule 1 Part 3] the School ensures that ‘any deficiencies or weaknesses in Safeguarding arrangements are remedied without delay’. This policy may therefore be subject to interim amendments (outside of the normal annual review cycle schedule) and Staff will be kept fully briefed of any such amendments. 
8. 
Links to other Policies:
· Documentation Policy

· Health Policy

· Suitable Person Policy

· Pastoral Care and Support Policy

· Accidents and First Aid Policy
· Anti-bullying Policy

· I.T. Policy including ‘E-Safety’
· Safer Recruitment Policy

9.
References:

· ‘Working Together to Safeguard Children’ (DCSF 2010)
· ‘Safeguarding Children and Safer Recruitment in Education’ (DfES 2007)

· ‘What to do if you are worried a child is being abused’ (DfES 2006)

· Safeguarding Vulnerable Groups Act (2006)

· Keeping Your Child Safe on the Internet (Home Office Publications 2004)

· Children Acts (1989 and 2004)
· Child Protection: Preventing Unsuitable People from Working with Children and Young Persons in the Education Service (DfES/0278/2002)

· DfES Circular 10/95 ‘Protecting Children from Abuse: The Role of the Education Service’
· Protection of Children Act (1999)

· Data Protection Act (1998)

· Safe to learn – Embedding anti-bullying work in schools. (DCSF 2007)
10.
EYFS links:
	A Unique child
	Positive Relationships
	Enabling Environments
	Learning and Development

	1.3 Keeping Safe
	2.1 Respecting each other

2.2 Parents as partners
	3.4 The wider Context
	4.4 Personal, Social and Emotional development


11.
The Education (Independent School Standards) (England) Regulations 2010 – 


Welfare, Health and Safety of Pupils – Schedule 1 Part 3


Suitability of proprietors and staff – Schedule 1 Part 4
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