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11th February 2010
Dear Parents
Pilot Interim Inspection Report, December 2009.

Brooklands School ‘pupils of all abilities are well-educated young people, because of the high quality and range of the education provided and the consistently good teaching they receive.  The school fully meets its aims to provide a broadly based, dynamic and fun education where a love of learning is nurtured in all areas of school life’.
I am now able to present you with a full copy of last term’s Independent School’s Inspectorate (ISI) Inspection Report.  ISI is the fully accredited independent school’s inspection body for Ofsted and the Department for Children, Schools and Families (DCSF).  Given that we were last inspected by ISI in March 2006, we were not due for another inspection until Spring 2012 but in September 2009, new inspection arrangements were put into place meaning that schools like Brooklands would now be inspected every three years from this January (2010). However, we were chosen as one of the ‘guinea-pig’ schools and as such have had a pilot inspection. Our main Report of 2006 remains on the ISI website until 2012. That this Report’s publication has been delayed by two months will give you a clear indication that there have been a number of teething problems with the new arrangements. I can only apologize to you for the ISI parental and pupil questionnaire system which meant a reply rate of only 15% for both questionnaires when last time we had returns of over 75%. I can confirm that in light of our inspection and others, ISI have made modifications to the questionnaires and a number of other areas already.      
In spite of these difficulties, the Report was created by two experienced teams of two ISI and two Early Years Foundation Stage (EYFS) Inspectors who spent two days with us observing lessons and activities, conducting interviews with Governors, academic and support staff and with the pupils, whilst scrutinising our policies and procedures and the children’s work. It outlines the successes of the school and the effectiveness of the EYFS which includes Little Brooklands. Given the plethora of regulation which has emanated from the Government since our last inspection, the new arrangements also give far greater credence to compliance with all the regulations schools have to adhere to and there is a section on this along with ‘recommendations’ for future development. We have taken these on board and in the cases of paperwork, already completed what needed to be done.
So, it is another excellent report and we can celebrate the achievements of all the staff and especially of your children throughout the school. 
On progress:
‘From an outstanding start in Little Brooklands, they continue to make good progress from Nursery to Year 6’. 
On children:
They are ‘attentive and intelligent learners…knowledgeable across the range of the curriculum, can think for themselves and are well-prepared for the next stages of their education’.
On educational experience:
‘The education and achievement of pupils is greatly enriched by the range and variety of the school day…and by the extensive range of activities’ on offer. 
On teachers and teaching:
They ‘are consistently well-taught by their teachers…[who] know their pupils well and make their lessons lively and interesting…Teachers and their assistants enable children of all abilities to make good progress’. 
On values:
The children’s ‘spiritual, moral, social and cultural development is excellent’. 
On governance:
‘The governing body, through its breadth of background and commitment to the school’s ethos and its close and supportive contacts with the school provides very effective oversight and support for finance, quality of education and pastoral care’. 
On our Early Years Provision:
Our EYFS has highly motivated staff with excellent staff ratios and effective partnerships with parents. Children make good use of the opportunities of Forest School and the provision and use for outdoor facilities has significantly improved since the last inspection. ‘By the end of EYFS the children have made outstanding progress’ and the move from Transition to Year 1 is well-planned and children continue to make progress.

In terms of areas to improve, they fall into two categories: compliance with the regulatory requirements and ‘recommended action’. First the requirements. They want us to have more Governor oversight of our policies and procedures. This means that Governors will not only have to review policies but ensure they are being implemented and are effective. So, we have set up a Governor Working Party to deal with this. We have to ensure that all checks on any ‘staff’ – which includes teachers, assistants, volunteers, supply and contract staff are completed before posts are taken up. This includes written assurances from Stafford County Council (Cleaners), Stafford College (Students) and Olive (Caterers). This we completed before the end of the inspection and our ‘Centralised Register of Staff’ now conforms to their template. Finally they did not like our risk assessment for trips. We immediately introduced a new tick box version which the inspectors liked although our Health and Safety Consultant deemed it ‘excessive’ and counter-productive. We have raised the issue with ISI and IAPS.

Second, the recommendations: The Inspectors did not like our management structure of Little B’s then School from 3+. We will look again at trying to satisfy the EYFS requirements but when children are making ‘outstanding progress’ not much can be wrong!

Finally they felt we dropped SATs a year too early, that is before we brought in our new assessment package (PIPS). Given our feelings about the usefulness of SATs and that we do level our children in our core tests, we do not share their view.
I leave you with the Inspectors finding on what the school stands for:
‘Pupils are fully engaged members of the “Brooklands Family”, equipped with excellent personal and social skills.’ Further, the children ‘show great maturity…accept responsibility and show a tolerant understanding of the diversity of culture and beliefs around them’. ‘The school is the open family community it sets out to be and has good links with its parents providing many opportunities for them to be engaged in the life of the school.’

We are proud of our children, proud of you and proud of Brooklands School.
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Yours sincerely
David Williams

Headmaster
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