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 Ofsted distilled report - DRW
THE EFFECTIVENESS OF THE PROVISION

Helping children to be healthy

The provision is good. Children's health is promoted as the premises are maintained to a good standard of cleanliness. Children thrive because of the thorough procedures and documents that are in place. These ensure that children's individual needs are well met. They learn from a young age about the importance of being healthy through the skilful support and guidance and through well-established daily routines. Staff carefully explain to younger children the reason why they are washing their hands and the consequence of not doing so. Older children's self-care skills are successful as they independently clear their plates after eating and then wash their hands. The suitably equipped cloakrooms facilitate this. Effective policies and procedures are in place for administering medication and managing accidents, thereby helping to ensure children are well looked after. For example, when a child required her medication, staff ensured that the dosage was witnessed by another member of staff and signed including the exact time it was administered. Staff are vigilant to children's safety, and act in a caring and professional manner to ensure their welfare is met at all times. All staff have up to date first aid skills to help children should the need arise. 

Children develop an awareness of the importance of healthy eating from a young age. They enjoy a good variety of nutritious meals and snacks, including different fruit and vegetables. Staff foster their understanding of healthy eating as they confirm how 'yummy' the food is and how it will help them grow strong. Mealtimes are relaxed, social occasions when children and staff sit together in their own group rooms and enjoy each other’s company. In addition, children in the out of school club self-select from the range of filled rolls, cheese sticks and plain biscuits as they relax from the school day. However, opportunities for older children in the nursery to independently pour their own drinks at mealtimes are limited. Children have their health and dietary needs met because staff work well with parents. For example, staff liaise regularly with parents to ensure that babies' needs are met, such as bottle feeding and weaning and that all children’s individual dietary requirements are followed.

Physical activity is highly regarded and children are able to develop their physical skills as they frequently take part in a wide range of activities on a daily basis. The soft play outdoor area is used effectively to ensure they progress. They delight in nature walks on the 'marshes' with support from staff as they search for leaves, looking at all the wildlife on the way. The free flow between indoor and outdoor play for the children ensures they participate in a wide range of worthwhile experiences. Furthermore children in the out of school club enjoy plenty of outdoor activities as they practise sports, play games and plant hanging baskets. 

Protecting children from harm or neglect and helping them stay safe

The provision is good. Children benefit from this warm, clean and stimulating environment. 
Children’s health and lifestyle is well promoted through good provision and encouragement to enable development of self-care skills. They are encouraged and supported in achieving and generally being responsible for their own needs.  

Recruitment procedures are robust and ensure that only those adults suitable to work with children are allowed to do so. Children’s welfare is additionally promoted through the management's extensive knowledge and pro-active skills with regard to their safety.  

All children have access to an exciting range of quality toys and resources, which are suitable for their ages and stages of development. Resources have been carefully chosen to support children's play and are regularly checked for hygiene and safety.  
Children understand why action is taken and rules are in force to keep them safe. For example, they help to maintain a safe environment by helping to tidy away toys. They learn about the emergency evacuation as they participate in regular practises. Children in the out of school club explain where they have to assemble should there be a fire and further demonstrate their understanding as they point out the fire exits. Children's safety is a priority during outings as practitioners implement clear risk assessments beforehand and clear procedures on the day. The number of adults caring for children is increased and clear routines are in place to ensure children do not become lost. Practitioners have a clear understanding of the indicators of abuse and neglect. They are confident to take the appropriate action to report this type of concern in line with the Local Safeguarding Children Board. 

Helping children achieve well and enjoy what they do

The provision is good. Children benefit because they receive time and space to explore their environment. Practitioners are forward-thinking in the use of 'Birth to three matters' which is well planned, implemented, monitored and assessed to set targets for children to achieve. Focussed, adult-led activities, everyday experiences and good use of the indoor and outdoor environment help children learn in a variety of ways. Consequently, children are making good progress in learning, leisure and personal development. Children are extremely happy and enjoy themselves in the nursery. Therefore, they are very confident and happily leave their parents. Practitioners are dedicated to providing good care for the children and radiate a very caring and warm atmosphere. Therefore, children feel confident and happily interact with them and ask questions that support their play and learning. 

All children are actively involved in an wide range of stimulating activities. For example, babies sit and play with various materials such as bubble wrap, silk scarves and foil. They giggle with excitement as staff pop the bubbles and then scrunch the silver foil, delighting in the noises they make. They further enjoy the good range of sensory play. They use their hands to explore paint, jelly and cornflower. Practitioners have created a length of card with lots of textures glued to it. Children then walk or crawl across this as they discover the various textures. Staff confirm the way it feels on their feet or hands and describe it as 'bumpy' 'silky' or 'smooth'. Furthermore children learn to use the sense of touch when playing with messy activities, for example, wet and dry sand, texture bears and making hand prints in clay. Children engage in meaningful activities and experiences for sustained periods of time as they play happily either alongside each other or on their own, often initiating their own play. Staff allow them the freedom to discover new things whilst at the same time ensuring their safety. Children's confidence grows within this well supported environment as they crawl under tables to play hide and seek and look through the low level windows in the doors to see who's outside. Babies are encouraged to pull themselves up and grasp toys out of reach which helps to develop their gross and fine motor skills. This is further extended as children have opportunities for outdoor play at least twice a day. They climb, jump, run and skip using all the equipment with great skill. When its wet, resources like balls, tunnels and see saws are brought inside so children don’t miss out. Staffs are skilled in providing a range of activities in this area which contributes to children's physical development. 

All children spend their time purposefully. They eagerly participate in a good range of stimulating planned activities, independently accessing an appealing range of resources to effectively support their development. Practitioners are skilled and effective in knowing when to direct and support play and when to allow children time, space and resources to develop planned activities and to initiate their own play and learning. Consequently, children become independent and confident in their own abilities. Children who attend the out of school club receive the opportunity to participate in a range of developmentally appropriate activities and experiences. They also have time and space to relax with their friends. Consequently, they enjoy their time at the setting. The care needs of the children are effectively met as detailed records are in place to identify their individual needs. A key worker system works successfully. This means that practitioners know the children well as they develop very good partnerships working with parents. As a result children's individual routines are maintained. 

Nursery Education.

The quality of teaching and learning is good. Therefore, children are making good overall progress towards the early learning goals in the Foundation Stage. Practitioners have a clear understanding of the Curriculum guidance for the foundation stage and how children learn. Consequently, these skills are effectively used to provide a broad and balanced curriculum with clear aims for children to achieve. Practitioners make good use of activities, discussions and teaching methods to ensure children work towards reaching their full potential. Written assessments of children’s individual stage of development and learning begin when they enter the Foundation Stage. Ongoing focussed observations by practitioners and discussions with parents help to recognise children's achievements. Children’s records show their current progress and include their next steps in learning. Staff know the children well and ensure that planning takes good account of the children’s individual needs. 

Children are interested and show a positive attitude to the activities and resources provided for them. They have time to access a good range of planned and free choice activities to consolidate their prior learning, building on what they already know to further develop their own play and learning. For example, children and a practitioner are sitting on the floor talking about the pets they have at home. They have brought in photos of their pets and conversation flows as they compare colours, whether they have two or four legs and if they live in the house or outside. Staff recall their previous activity where they made a graph, asking children if they could remember who had the most pets. This also shows how they use their language for thinking. Children also have the opportunity to develop independent writing. For example, writing lists in the role play shop and filling out prescriptions at the vets. All children make marks. More able children are independently writing their name. Older and more able children are able to locate letters out of sequence and can link sounds and letters with confidence. One child fly the plane he has just made and explains that the sound he is making is the engines as they are loud and fast. 

Children’s personal, social and emotional development is good. They are confident and make choices about their play and personal needs. They use their imagination effectively to develop their social skills in role play where they successfully share and take turns. Children sit quietly, listening to and discussing stories. They independently maintain their personal needs. For example, they can put on their aprons, only asking for help when required. Children can count the number of containers they are using when playing in the sand, with some children counting up to 20. They are beginning to learn such concepts as smallest and tallest but opportunities for children to learn the ways in which they can solve practical problems through daily activities and routines such as mealtimes are not used sufficiently. They can identify and match resources. For example, they are able to match the bodies to the heads of various animals and compare models they have made. Children have a range of opportunities to learn about the wider world. A visit from a pilot and his helicopter which the children sat in provides an opportunity to experience a different mode of transport. Children use a range of technological toys. For example, calculators, computers and phones. Therefore, they develop an understanding of what these can do. Children are creative and enjoy this as practitioners provide a range of different materials and texture for them to explore and use during the children’s play. Their physical development is encouraged as they take part in activities such as yoga and soccer tots. Children stretch out as they practise the various moves, using their bodies to create a chain so they can hear each other breathing. Football basics are used to help children develop basic skills such as kicking, passing and juggling. This helps them to develop a sense of space, as well as group work and co-ordination. 

Helping children make a positive contribution

The provision is good. Children develop a sense of belonging and are able to play a full part in the setting because staff value and respect their individuality. Children's own work is displayed at child height and this, together with the many photographs available for children to look at, helps them to feel a sense of identity. Children learn about wider society from the appropriate resources available to them and the wide range of festivals celebrated. They are encouraged to respect and value themselves and each other. Children's spiritual, moral, social and cultural development is fostered.

Staff have past experience of caring for children with learning difficulties and/or disabilities and there are clear processes in place to monitor children's progress and highlight any concerns. All children are offered a high level of support and this ensures all children are fully included in all aspects of the setting.

Children behave well. They benefit from the calm and consistent way staff manage behaviour. They are encouraged to share and to take turns and in this way they are learning the difference between right and wrong. Older children are encouraged to think about the consequences of their actions and are praised for being kind and helpful. Staff are polite and respectful to the children and provide good role models for the them. Children throughout the nursery are encouraged to say 'please' and 'thank you' and management of behaviour is appropriate to the age and understanding of the children. 

Partnership with parents and carers is good and this contributes significantly to the children's overall well-being and enriches their time at nursery. Parents speak very highly of the setting and value the approachability of the staff and the very good communication systems in place. Younger children have a diary sheet which records care information such as meals, sleeps and nappy changes. There are clear displays and notice boards throughout, keeping parents fully informed of what the children are doing during their time at the setting as well as information of general interest. Regular newsletters and parents evenings keep parents up to date with children's progress and there is good written initial information for new and prospective parents. Carers and parents are encouraged to become involved in their children's learning through the information shared on the current topic.

Organisation

The organisation is good. Children benefit from the commitment of staff to meeting their individual needs. Staff are qualified and most are very experienced; all staff work very well together as a team. They show great sensitivity to the children and make their care and education their first priority. The key worker system, which is in place throughout the setting, works well in practice, especially in the baby unit where key workers are responsible for the day to day care tasks of children within their key group. They take responsibility for 'their' children and are very careful to pass on all relevant information to other staff when they go for their lunch break or at the end of their shift. This is further promoted as information is exchanged from the nursery to the out of school club, ensuring continuity of care. This results in children's' individual needs being met.

The leadership and management of the nursery education are good. Staff are positively encouraged to undertake regular training and see this as beneficial. They receive very good support from the management team and standards throughout the nursery are monitored closely. Staff are encouraged to take responsibility for the planning and assessment systems within their room and to assess their own practice. This is monitored by the manager and then further discussed at regular intervals. 



Staff are well organised to ensure the recommended ratios of children and adults are maintained and there are clear procedures in place to accurately record attendance of children and staff. Recruitment and vetting procedures for new staff are robust and ensure all adults are suitable. All required documentation which contributes to children's health, safety and well-being is extremely well maintained, is kept up to date and is accessible to parents and staff. 

Overall, the provision meets the needs of the range of the children for whom it provides.

Improvements since the last inspection

Since the last inspection the setting was asked to review its practice in both care and nursery education. Firstly they were asked to demonstrate how the person in charge for the out of school facility holds the relevant qualification and to notify Ofsted of all persons working at the out of school club and complete vetting procedures. The nursery has been very thorough in its approach to reviewing its practice and as a result have now completed all recommendations previously set. The manager of the out of school club now holds a level three qualification and all staff have been vetted and Ofsted have been notified of their appointment. This ensures children's safety and confirms that staff are suitable to work with children.

Furthermore the setting was asked to implement a clear induction procedure for staff to ensure they are aware of all policies and procedures and to provide an action plan to demonstrate how and when the following points will be met for the out of school facility: the security of the areas indoors; the outside area will be made safe and secure; fire safety officer's recommendations will be met; the radiators will be safe. All staff are now offered a thorough induction and are very familiar with the clear and concise policies and procedures. Action plans are in place and have addressed the issues of safety. Management and staff are also vigilant, with good systems running to ensure all children, both in the nursery and out of school club, are kept safe at all times. 

The setting was also required to ensure there is a designated member of staff for child protection who has attended training, and that they are clear of their role to ensure the procedure to be followed in the event of an allegation being made against staff. Details in the child protection policy is clear and that the policy is shared with parents prior to admission. There is now a designated member of staff in place who is very clear of her role, who has also recently attended child protection training. This confirms her confidence in reporting concerns should she need to. The child protection policy is concise and demonstrates the proactive steps they would take should any issues arise. Prior to admission parents and carers are made familiar with the policy and parents and carers are kept informed if any changes are made.

For nursery education the setting was required to further develop planning so that it clearly links to the stepping stones and provide support to new staff in 'Little Brooklands' in implementing the system to ensure that all aspects of the six areas of learning are covered including improving the implementation of recording children's progress towards the early learning goals and stepping stones ensuring they are clearly dated to identify children's progress over time. The setting has developed its planning thoroughly and now clearly links to the steeping stones. Staff are supported from the early years teachers in the main school who have also helped staff to effectively record children's development using various methods that clearly demonstrate children's development in all areas, including timescales. Furthermore the setting was required to develop staff knowledge of the Revised Code of Practice for Children with Special Educational Needs in their identified role as the Special Educational Needs Coordinator for 'Little Brooklands' and to improve the information provided for parents on the educational programme provided, giving details of the six areas of learning within the Foundation Stage and provide opportunities for them to comment with their views on their child's progress. A Special Educational Needs Coordinator is now in place who is well qualified and has a good understanding of the code of practice. This ensures that all children are included and supported to the best of their ability. Staff are confident in their approach and work well together as a team to address any issues that may arise. The setting has gone to great lengths to ensure parents are given information about the curriculum and proactively keep them informed of how their children are developing in all areas. As a result children's needs are fully met.

Complaints since the last inspection

Since the last inspection there have been no complaints made to Ofsted that required the provider or Ofsted to take any action in order to meet the National Standards.

The provider is required to keep a record of complaints made by parents, which they can see on request. The complaints record may contain complaints other than those made to Ofsted

THE QUALITY AND STANDARDS OF THE CARE AND NURSERY EDUCATION

On the basis of the evidence collected on this inspection:

The quality and standards of the care are good. The registered person meets the National Standards for under 8s day care and childminding.

The quality and standards of the nursery education are good.

WHAT MUST BE DONE TO SECURE FUTURE IMPROVEMENT?

The quality and standards of the care

To improve the quality and standards of care further the registered person should take account of the following recommendation(s):

· encourage older children's independence by providing further opportunities to enable them to independently pour their own drinks at mealtimes 

· increase staff's understanding of the procedure to be followed should an allegation be made against them 

The quality and standards of the nursery education

To improve the quality and standards of nursery education further the registered person should take account of the following recommendation(s):

· provide further opportunities for children to problem solve during everyday routines. 

-

This is supported well by a clear policy regarding child protection and although this includes the action to be taken if an allegation is made against a practitioner, staff's understanding of this is limited. Consequently, children's well-being is partly maintained.

